RECORD OF PROCEEDINGS
LONDON HOUSE CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING

October 27, 2609

Approved

The regular meeting of the London House Condominium Association, Inc. was held at
6:30 PM on October 27, 2009 in the Club Room at 1233 Ogden Street, Denver, Colorado.

The following Directors were present or absent as indicated:
Kym Bloom Present Denis Martin Present
Dana Johnson Present Michael Cruz Present
Kaye Welch was present from Western States Property Services.
Richard Seeman was present as Resident Manager.

Homeowner Forum: There were no homeowners present to address the Board.

Staff Report: A copy of the staff report was reviewed by the Board and is included with
the meeting records. Richard notified the Board that the mower finally needed to be
replaced. The Board approved an expenditure of $400 for Richard to purchase a new
mower while on sale at Home Depot. Kym so moved the approval. Denis seconded the
motion and it was carried.

Minutes: Afier review, Denis moved to accept the minutes from the September board
meeting as submitted. Dana seconded the motion and it was carried.

Financials: The balance in the operating account was $3,724.04 at the end of
September. The balance in the money market reserve account was $12,876.94. The
balance in the Dain Rauscher investment account was $42,189.91. Delinquency was
$6,565.07, down from August. The Net Profit/Loss for Year-to-Date at the end of
September was under budget by $18,778.74. Dana moved to accept the financials for
September. Michael seconded the motion and it was carried. Manager will email the
Board with the balance of the Association account with Advanced Elevator for the
upgrades performed in 2008

Manager Report & Communications: The Board reviewed the manager’s action item
list and communications, which are included with the meeting records.

Unfinished Business:
e Delinquent accounts were discussed. Dana made a motion to foreclose on #508
for his delinquent account  Kym seconded the motion and it was cartied. #601
will be notified by the Board that account collections will be aggressively
pursued.



The manager reported to the Board that the flooring in #411 is padded carpeting,
and there have been no further noise complaints received from #311.

Shared recycling with Hamilton Arms was discussed. The Board decided that due
to liability concerns, it would be in the best interest of the Association to not
allow sharing of the London House recycling bins. Manager will send letter
stating such and mentioning possible options for them to consider.

New Business:

The annual meeting will be held on Wednesday, November 11, 2009 in the Club
Room at London House. Meeting will stait at 7:00 PM. Board will meet prior to
the meeting at 6:30 PM. Denis’ term expires this year and he would prefer not to
run again, so there will be one vacancy for a 3-year term. Due to the resignation
of a board member, there will be one vacancy to fill for one year completion.

The draft budget for 2010 was reviewed. After discussion, Dana moved to accept
the budget as submitted to the Board, with no change in membership dues for
2010. Denis seconded the motion and it was carried.

Director Discussion:

o Dana presented his plan to investigate changing the parking lot layout to
allow more available space in the lot. He also would like the Association
to create a master plan for the exterior improvements, providing more
recreational space for residents. The Board will ask for committee
volunteers for interior and exterior improvements for 2010 at the annual
meeting.

o Kym asked for subjects for the newsletter.

o The Holiday party will be held on December 16" and residents will be
notified by Kym.

The next meeting wili be in November. There will be no December board
meeting.

Adjournment: There being nothing further to discuss, the meeting was adjourned at
8:30 PM.

Respectfully submitted,
Kaye Welch
Recording Secretary
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